
                                                                                              Headquarters

                                                                                                                10th support group



                      torii Station, Okinawa, Japan

                                                                                                                 181500oct07
OPERATIONS ORDER 08-XX army on okinawa srp
this order has been approved for release by RANK  Name, s3
REFERENCEs:
AR 600-8-101:  Personnel Processing (In-Out, Soldier Readiness, Mobilization, and Deployment Processing), dated: July 2003.

AR Regulation 600-8-1:  Army Casualty Program, dated: April 2007.

FM 1-0: Human Resources Support: dated: February 2007. 

Task Organization:  
hhc, 10th support group
505th quartermaster battalion

83rd ordnance battalion casb

coordinating units:

58th signal battalion

1st battalion, 1st special forces group

1-1 air defense artillery battalion

835th transportation battalion

e-company, 53rd signal battalion

usarj military police battalion, 247th mp detachment

1.  SITUATION:  The 10th Support Group S-1 will be conducting an SRP exercise on 29 and 30 October 2007 from 0800-1500 at the Soldier Readiness Center, Torii Station, Japan as part of a new semi-annual SRP Program for the entire Army on Okinawa.  THIS SRP IS MANDATORY FOR HHC, 10TH SG.  ALL OTHER ARMY ON OKINAWA UNITS ARE WELCOME TO PARTICIPATE AS NEEDED.
2.  MISSION: All assigned and tenant units will ensure that 100 percent of their assigned military and emergency essential civilian personnel have undergone a SRP by the end of this exercise; update and correct all medical, dental, emergency data to bring all readiness statuses to fully mission capable.  For the purpose of this operations order, the term Soldier(s) pertains to both military and emergency essential civilians.
3.  EXECUTION: 
3.A.  concept of operations:  The 10th Support Group will conduct the SRP exercise as directed by this OPORD on 29 and 30 October 2007.  Command emphasis and support from our Army installation agencies will be essential to the success of this SRP.
3.B.   tasks to staff:

3.B.1. s1, 10th SG:
3.B.1.A. Coordinate with US Army Garrison -Japan (Okinawa) agencies for SRP exercise.

3.B.1.B.  Establish station areas for each supporting agency NLT 290700OCT07 and 300700OCT07 at soldier training center.

3.B.1.C.  Establish pre-LAN connection and issue IP address to Installation Management Offices of supporting agencies.

3.B.1.D.  Identify personnel for set up and tear down of the SRP site.

3.B.2.     s6/DOIM, 10th SG:  Provide network support at the Soldier Training Center, Torii Station, on 29-30 Oct 07.  

3.C.  tasks to units

3.C.1  hhc, 10th sG:  report to SRP site with valid SRP processing forms and Non-combatant Evacuation Operations packets for members of HHC, 10th SG.
3.c.2.  505th Quartermaster battalion:
3.c.2.a.  Scrub military personnel files (MPF) and unit personnel folders (“smith files”) to ensure that every Soldier has undergone an SRP within the last 6 months.

3.C.2.b.  report to SRP site with valid SRP processing forms and Non-combatant Evacuation Operations packets available for assigned Soldiers.
3.C.2.c.  Maintain accountability of assigned personnel during the exercise.
3.c.3.  83rd ordnance battalion casb:
3.c.3.a.  Scrub military personnel files (MPF) and unit personnel folders (“smith files”) to ensure that every Soldier has undergone an SRP within the last 6 months.

3.c.3.b.  report to SRP site with valid processing forms and Non-combatant Evacuation Operations packets available for assigned Soldiers.
3.c.3.c.  Maintain accountability of assigned personnel during the exercise.
3.d.  requests to coordinating units

3.d.1.  1st bn, 1st special forces group.  Contact 10TH Support Group S1: CW2 NAME or SFC NAME at DSN 644-1111/1111 if you have Soldiers that need to participate. 
3.d.2.  1-1 air defense artillery.  Contact 10TH Support Group S1: CW2 NAME or SFC NAME at DSN 644-1111/1111 if you have Soldiers that need to participate. 

3.d.3.  58th signal battalion.  Contact 10TH Support Group S1: CW2 NAME or SFC NAME at DSN 644-1111/1111 if you have Soldiers that need to participate. 

3.d.4.  835th transportation battalion.  Contact 10TH Support Group S1: CW2 NAME or SFC NAME at DSN 644-1111/1111 if you have Soldiers that need to participate. 

3.d.5.  e company, 53rd signal battalion.  Contact 10TH Support Group S1: CW2 NAME or SFC NAME at DSN 644-1111/1111 if you have Soldiers that need to participate. 

3.d.6.  usarj military police battalion, 247th detachment.  Contact 10TH Support Group S1: CW2 NAME or SFC NAME at DSN 644-1111/1111 if you have Soldiers that need to participate. 

3.e.  coordinating instructions:

3.e.1.  The uniform for the SRP is the Battle Dress Uniform with beret.

3.e.2.  Soldiers must have the below items/documentation for SRP processing:

               Military Personnel Files (MPF).  (All Soldiers)

  Identification Tags (ID tags).  (All Soldiers)

               Identification Card (ID card).  (All Soldiers)

               Immunization record.  (All Soldiers)

               Medical alert tags.  (Only Soldiers issued tags)

               Two sets of eyeglasses.  (Only Soldiers who wear eyeglasses)

               Addresses of next of kin/beneficiaries.  Appropriate official documentation, i.e., marriage certificates, birth certificates, divorce decrees, etc.  (Only Soldiers who need to update their Record of Emergency Data, Service Group Life Insurance (SGLI), or those who want to process pay inquiries.)

              Appropriate source documentation to support data changes and/or updates to the Personnel Qualification Record.  (All Soldiers with changes/updates)   


              Non-combatant Evacuation Operation NEO Kit which include at minimum:  Identification Cards and Passport numbers, USFJ POV Registration Certificate, Family Care Plan, if applicable, and DD form 1337, Authorization/Designation for Emergency Pay and Allowances; blank folders will be provided on site (Only Soldiers requiring Non-combatant Evacuation Operation NEO Kits)

3.F.  POC for this order is 10TH Support Group S1: CW2 Johnson or SFC Hart at DSN 644-5806/5812, e-mail: arlene.a.johnson@okinawa.army.mil; james.hart2@okinawa.army.mil.
4.  SERVICE SUPPORT. n/a
5.  COMMAND AND SIGNAL.  N/A.
6. safety. all soldiers will comply with applicable safety guidance and regulations.
Acknowledge:

                                                                                   NAME
                                                                                   COL

OFFICIAL:

NAME 
S2/3
annexes:

annex a:  recommended time line
ANNEX b:  srp layout
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